
The Electrical Project Supervision (EPS)  

The Electrical Project Supervision (EPS) program 

consists of three integrated levels of instruction. Each level addresses the topic of 

project supervision, and successive levels are built upon the foundations 

established at the earlier level. All three levels provide important learning and 

skills for supervisors with a wide range of responsibilities. 

While some materials in one level may be beyond what most foremen might need 

to accomplish their immediate responsibilities, the program enriches their 

understanding of the business and process of construction and gives them insight 

into what might be ahead as they move up the administrative ladder. At times, 

some material might seem elementary for experienced supervisors, but it allows 

them to review basics they may overlook with their advanced responsibilities. 

Another benefit of the program's structure is the peer-to-peer interaction between 

new and experienced supervisors 

Topics covered include defining the supervisor's role, team building, verbal 

communication, written communication, performance management, employee 

relations, safety, production management, planning and scheduling, tool and 

material management, and understanding costs.  
 


